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        Annex 5

Mailing Lists Acquired by the Radical Party 

Notes on the ‘Tesoro’ Database

The updating of the information system of the Tesoro data base has allowed us to carry out an in-depth data analysis which has shown the poor quality of the data managed by the old application. In particular, the following problems were encountered repeatedly: duplicated entries, records containing irrelevant, obsolete or incongruent data, and others. The main causes for this are to be looked for in the lack of links in the old database, the lack of control of the quality of data inserted both by the peripheral and the central administrations and, above all, in the lack of a single database control policy.

The new system, thanks to a comprehensive data management method, ensures the congruence of information. Nevertheless, as concerns data quality, it will be necessary to establish precise administration criteria by imposing well-defined rules for the input, updating and deletion of data, involving a constant and centralized control activity. 

During the updating of the current database, the following anomalies were, where possible, detected and corrected: 

· Cash payments without the corresponding value in lire or without indication of the type of currency 

· Records with void name and surname

· Records relating to corporate bodies inserted as individuals

· Individuals registered with a political association without having made payments

· Records concerning payments by a same institution or individual in a same radical year in different currencies

· Duplicated records

· Foreign names without nation field

· Addresses with non-normalized Italian municipalities

· Records containing incorrect or incomplete information 

A later analysis of imported data showed a great quantity of irrelevant data (about 50% of records). In particular, the following were detected:

· Anonymous records or records containing incorrect information;

· Incomplete mailing lists (records without addresses and/or telephone nos.);

· Mailing lists which cannot be used as outdated;

· Mailing lists inserted and not used.

The publication of data on Internet has suggested the possibility of performing a cleaning operation of the database, storing incomplete, outdated or no longer used data in a historical database. 

A first operation performed according to large numbers led to the storing of 300,000 records. The remaining records are 330,000 (250,000 Italian) of which 130,000 (116,000 Italian) show at least one payment.

In future further, more customized, data storage operations will be carried out in order to obtain a truly significant data base. Nevertheless, it will be indispensable to define a control and update policy for the new data.
Mailing lists acquired from external sources and managed outside the ‘Tesoro’ database

In addition to the mailing lists included in the ‘Tesoro’ archive, the Radical Party also possesses large external mailing lists which it has acquired and used for its recent mailings to millions of people on the occasion of past electoral campaigns (EUROPEAN ‘99, REGIONAL 2000 and POLITICAL 2001) and referendum campaigns:

1. ‘Economic Operators’ Mailing List (about 3,000,000 names)

2. ‘Youth’ Mailing List (about 2,500,000 names)

3. ‘Heads of Family’ Mailing List (about 18,000,000 names)

4. ‘1999 Referendum Signatories’ Mailing List (about 600,000 names)

The mailing lists at points 1, 2 and 3 - drawn up between May and September 1999 and stored on cd-rom by Edipro of Fabrizio Pilotto - are lists of names taken from public sources such as phone directories and electoral rolls, and have been periodically updated. The updating of these names, on the basis of requests for cancellation and returned mail, is carried out directly by the supplier company, as it is technically better equipped to perform the operation. 

In any case, the following indications should be taken into account for all kinds of mailing lists:

· Assess problems concerning the updating of the data, which in some cases can be extremely complex, if not impossible, especially in the case of very long mailing lists; 

· Inputting mailing lists in Tesoro is an operation which should be carefully considered each time, analyzing the relative pros and cons; in particular, it is necessary to assess the work required to input and update the data with regard to their intended use. For example, for a mailing addressed to the heads of families, it is preferable to employ external structures which are able to provide updated mailing lists and organize mailings, while for mailings to specific and politically relevant targets, such as to Deputes and Senators of the Italian Parliament, it is preferable to manage the mailing list internally;

· there are also mailing lists which are important for political purposes, but which owing to their peculiarities and size are not easy nor economically convenient to acquire and update (e.g. members of parliament around the world, mayors, town, provincial and regional counsellors, etc.). In these cases the possibility to use public sources where possible should be assessed – e.g. institutional web sites of which it is possible, with reasonable effort, to maintain an updated record. 
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