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INTRODUCTION.

This report on the “state of the Party”, with its seven appendices forming an integral part of it, has as its prime objective to supply elements for analysis and then for reflection on the following subjects:

self-financing deriving from enrolments and contributions;

offices where radical political initiatives are carried out;

the number and functions of the people operating within the political and economic-corporate groups in the radical area, considering their different places of activity;

the tools for political action, with particular reference to technological, information (Call Center and Data processing centre) and security equipment in the Rome office, the use of the Internet, the database of postal, telephone and e-mail mailing lists of members, supporters and associate-members in the radical area, managed and administered directly inside the radical area, and  archives;

the Radical Party accounts: Balance Sheet and Income Statement, with relevant appendices;

notes on the economic-financial position of the political groups in the radical area (Radical Party, Pannella List, Referendum Committee, Italian Radicals) and of the “head office division” of Torre Argentina Services, owner of the building which houses the Rome office.

 




SELF-FINANCING, MEMBERS, SUPPORTERS.

Members.

This year, too, supporters in the radical area have been very generous. 

As of 8 October, 2,136,026.93 euros have been collected through self-financing - 83.4% through the Call Center – in favour of political groups in the radical area. This represents 81.1% of the 2,632,500.62 euros for the whole of 2001 and 70.6% of the whole of the year 2000, during which 3,025,814.83 euros were collected.

Up to 8 October, 6,891 people enrolled or contributed for 2002, whilst for 2000, this figure was 1,004 and for 2001 it was 8,185.

This summary of the data shows that the self-financing produced derives almost entirely from the historical radical catchment area. The response of this catchment area has been homogenous in the flow of enrolments and money collected for 2002 compared with 2001, while there has been a considerable drop compared with 2000.

The new members (those who in the past have never paid money either for enrolments or contributions) are very few in number - only 859, equal to 12,4% of the entire number of supporters (6,891). The absence of new catchment areas for members is a serious detail, which over time inevitably damages our ability to self-finance initiatives and the life of the political group. 

As of 8 October, the following have been collected for the Radical Party:

3,611 enrolments, of which 268 are for residents outside Italy;

0.103 advance subscriptions, of which one is for a resident outside Italy;

1,567 contributions, of which 3are for residents outside Italy,

amounting to an overall total of 5,281 supporters, who have made 8,806 payments, with an average payment of 144.86 euros, 

for a total of 1,275,654.64 euros.

Of the total number of members as of 8 October (3,611), 2,516 (69.7%) people were also enrolled for the year 2001, and 896 people (24.8%) had not paid money either for enrolments or for contributions in the previous year. Of these, 403 people (11.2%) are entirely new members who have enrolled in the Radical Party. 
In 2001, the following were collected for the Radical Party overall:

3.831 enrolments, of which 170were for residents outside Italy;

0.121 advance enrolments, of which one was from a resident outside Italy;

2.454 contributions, of which 7were from residents outside Italy,

amounting to an overall number of 6,406 supporters, who made 12,361 payments, with an average payment of 144.11 euros, 

for a total of 1,781,435.89 euros.

Of the total number of members enrolled in the Radical Party in 2001 (3,831), 2,836 people (74%) were also enrolled in 2000, and 777 people (20.3%) had not paid money either for enrolments or contributions in the previous year. Of these, 410 people (10.7%) were entirely new enrolments in the Radical Party. 

Taking into account the promises of payment obtained by credit card and to be authorised in the next few weeks, there will be over three thousand, five hundred enrolments in the Radical Party; 78 people will be enrolled in the next few weeks, bringing the total of enrolments already obtained to 3,689; only 142 are needed to equal last year’s total number of enrolments (3,831).

For Italian Radicals, the following have been collected during the current year:

2.152
 enrolments, of which 12are from residents outside Italy;

0 115  advance enrolments;

   774  contributions, of which one is from a resident outside Italy,

amounting to an overall number of 3,041 supporters, who have made 4,540 payments, with an average payment of 156.21 euros,
for a total of 709,236.40 euros.

Of the total number of members as of 8 October (2,152), 1,024 people (47.6%) were also enrolled for the year 2001, 1,033 people (48.0%) had not paid money either for enrolments or for contributions in the previous year. There were only 333 entirely new people who had never been enrolled or contributed to the radical area. 

In 2001, the following were collected for the Italian Radicals overall:

1,415 enrolments, of which 11were for residents outside Italy;

0.773 advance enrolments;

   829 contributions,

amounting to an overall number of 2,317 supporters, who made 3,193 payments, with an average payment of 130.49 euros,
for a total of 416,671.66 euros.

Here too, if we take into account the promises to pay obtained with credit cards and to be authorised in the next few weeks, there are 86 people who will be enrolled in the next few weeks, bringing the total enrolments already obtained to 2,238,823 - 58.1% more than last year.

Of the 3,025 supporters of Italian Radicals in 2002, resident in Italy:

648 people (21.5%) are resident in the Lombardy region;

593 (19.6%) in Latium;

308 (10.2%) in Tuscany;

271 (8.9%) in Emilia Romagna;
206 (6.8%) in Piedmont.

The remaining 999 people (33%) are resident in the other regions of Italy.

The 3,041 supporters of the Italian Radicals are 78.2% (2,377 people) male, 21.7% (659 people) are female, while 5 (0.1%) are corporate entities.

1,436 (47.2%) of supporters are aged between 40 and 60, 654 (21.5%) are aged between 60 and 80 and 735 (24.2%) of supporters are aged between 25 and 40.

The number of supporters aged between 18 and 25 is very small (43, equal to 1.4%) as is the number of those aged over 80 (36, equal to 1.2%).

There are three professional statuses that are most represented within the supporters. These are: clerical workers, pensioners and entrepreneurs.

As far as the contribution bands are concerned:

774 people (25.5%) had paid an amount of money between 1 and 125 euros, as of 8 October;

1,751 (57.6%) had paid an amount of money between 200 and 300 euros;

206 (6.7%) had paid an amount of money between 300 and 500 euros;

241 (7.9%) had paid an amount of money over 500 euros.

Self-financing.

Since 7 November of last year (the date on which the enrolment campaign for the new year started) to 8 October (335 days), 1,984,891.04 euros have been collected for the Italian Radicals and Trans-national Radical Party groups:

1,275,654.64 euros for the Radical Party;

709,236.40 euros for Italian Radicals .

In addition, 151,135.89 euros have been collected in favour of the associations and the Pannella List.

1,860 people chose to enrol both in the Radical Party and in Italian Radicals and of these, only 40 are entirely new members or contributors in the radical area.

The total amount of self-financing collected in the period was therefore 2,136,026.93 euros, produced by 14,170 payments made by  6,891 people.

Each person made on average 2 payments for an average amount of 309.97 euros.
This amount for self-financing, collected in the period 7 November-8 October, corresponds to contributions and enrolments already included in the accounts and entered in the database The amount deriving from promises to pay by credit card, to be authorised in the next few weeks and months, should be added; the total amount of this, as of 8 October, is 23,996.53 euros:

16,096.07 euros for the Radical Party;
7,900.46 euros for Italian Radicals.

Taking into account the promises to pay, the total self-financing produced in the period is 2,160,023.46 euros.

In 2001, the self-financing collected for the whole radical area was 2,632,500.62 euros, produced by 17,982 payments made by 8,185 people.

In 2001 therefore, each person made on average 2.2 payments for an average amount of 321.62 euros.

In 2000, on the other hand, the self-financing of the whole radical area was 3,025,814.83 euros, produced by 21,872 payments made by 11,008 people.

In 2000, therefore, each person made on average 1.9 payments for an average amount of 274.88 euros.




The table below analyses the means by which payments were made in 2002 in favour of all the political groups in the radical area.

	Means
	No. Payments
	Amount

	Cheque
	204
	€ 44,484.55

	Bank Transfer
	357
	€ 149,188.76

	General post office account
	713
	€ 89,657.69

	Pre-printed post office account
	1,548
	€ 150,024.89

	Credit card
	10,414
	€ 1,584,111.24

	Cash
	622
	€ 95,737.62

	In person
	34
	€ 3,678.12

	Letter
	1
	€ 25.82

	Event
	4
	€ 199.71

	Not defined
	208
	€ 6,589.80

	Ordinary postal order
	65
	€ 12,328.73

	TOTAL
	14,170
	€ 2,136,026.93


The most popular method is by credit card, which in the current year has produced self-financing of 1,584,111.24 euros (74.2% of the overall self-financing) deriving from 10,414 payments.

The others are shown below, in order of payments produced:

pre-printed post office account: 1,548 payments amounting to 150,024.89 euros (7 % of the overall self-financing);

general post office account: 713 payments amounting to 89,657.69 euros (4.2% of the overall self-financing);

payments in cash: 622 payments amounting to 95,737.62 euros (4.5% of the overall self-financing);

bank transfer: 357 payments amounting to 149,188.76 euros (7% of the overall self-financing).

See Appendix 1:

The first appendix shows a set of tables indicating the number of members per country of the various political groups (Radical Party, Italian Radicals, Anti-prohibitionist Radical Co-ordination, Esperanto Radikala Asocio, Nessuno tocchi caino and Non c’è Pace senza Giustizia) in the radical area for 2002. 
The tables have been updated as of 10 October 2002. It should be remembered that the 2002 enrolment campaign started on 07 November 2001, and the data have been taken from the “Tesoro” archive.
It is quite clear from these tables how much of the content, both numerical and economic, comes from the catchment area of Italian supporters, as regards both the Trans-national Radical Party and the other political groups. In some cases, as with the Anti-prohibitionist Radical Co-ordination group, Esperanto Radikala Asocio and Non c’è Pace senza Giustizia, there are no non-Italian members enrolled.

HEADQUARTERS OF RADICAL POLITICAL INITIATIVES.

The headquarters where radical political initiatives take place are as follows:

the offices of the seven elected representatives of the Bonino List in the European Parliament in Brussels;

the offices of the three elected representatives of the Bonino List in the Lombardy Regional Council;

the offices of the two elected representatives of the Bonino List in the Piedmont Regional Council;

the Rome headquarters in Via di Torre Argentina (the owner of which is the Torre Argentina Services Company), of 685 sq. m. (there is also an archive/warehouse in Rome of 220 sq. m. and an office, of 25 sq. m., is available at the European Parliament headquarters).

The headquarters or reference-points for the Trans-national Radical Party at Baku, Budapest, Moscow New York, and Tirana.

Also in Rome, there are the offices of the Production Centre and of the Radio and Television Information Listening Centre.


STRUCTURES. 

WORKFORCE.

Those who operate from the Rome headquarters at Via di Torre Argentina are: the Radical Party, the Esperanto Radikala Asocio, Nessuno tocchi Caino, Non c’è Pace Senza Giustizia, the Marco Pannella List national political association, and Italian Radicals.

Those operating for the Common Headquarters Services are as follows:

1 person who is responsible for general headquarters organisation and carries out the functions of a GENERAL SECRETARY;

4 people in the switchboard sector, covering a timetable of 7 days out of 7, from 8.30 a.m. to 9.00 p.m. These 4 people alternate and have a weekly timetable ranging from a minimum of 30 to a maximum of 35.5 hours;

2 people dealing with logistics, who alternate to cover the whole day from Monday to Friday and a half-day on Saturday; each of them works 40 hours per week;

1 person who carries out the duties of porter from Monday to Friday for 40 hours per week, plus one Saturday every fortnight;

1 person deals with Computer assistance and Computer network systems; he works at the headquarters 5 days per week for 4 hours each time, and by request.

4 people who have secretarial duties, guaranteeing cover from 8 30 a.m. to 9 p.m. for the whole week;

In the administration sector, 2 people work full time, and 1 part time with secretarial duties in administration. 

Accounting-program assistance for the departments is unified, and is covered by an external contract; 

1 person is responsible for the Radical Party Website;

2 people, both part-time, work in the paper archive sector;

1 person, part-time, works in the photographic archive sector.

Other common services at the headquarters are contracted out externally:

Cleaning service;

Assistance for computer hardware and printers; 

Assistance for air-conditioning plant; 

Assistance for uninterruptible power supplies; 

Extinguisher safety plant;

Security.

The following operate in the area of activities linked to the computer system and the call center:

1 database administrator;
2 system supervisors;
2 co-ordinators of telephone-contact activities;
27 Call Center operators concerned with turn-over in 10 workstations from 9 a.m. to 10 p.m. from Monday to Friday, from 9 a.m. on Saturday and sometimes also on Sunday;
6 Data Processing Centre operators;
2 people responsible for credit cart authorisations; the activity of the Call Center has necessitated the introduction of a figure with the task and responsibility of authorising credit-card payments collected through telephone contacts. At present, there are two people who guarantee cover from 9 a.m. to 8 p.m. from Monday to Friday and from 9 a.m. to 1 p.m. on Saturday. This activity also requires the management of promises to pay with postponement of the authorisation. In the period from 7 November 2001 to 8 October 2002, over 9,800 credit-card payments were authorised, with 35 authorisations a day on average.

There are 14 political collaborators: 5 from the Trans-national Radical Party and 9 from Italian Radicals.

Third-parties, who do not work in the headquarters, are responsible for administrative-fiscal and legal consultancy, as well as for carrying out the daily press-review service, which is divided into 5 main news blocks: Radicals, Themes of interest (school – Europe, etc.), Editorials – Comments – Letters, national political and economic scene, international political and economic scene.

Outside Italy, the other offices at present operational are the Moscow office (where there are four people working) and the New York office (where there are two people).

The Radical Party also has the collaboration of four other people: one works in Baku, one in Tirana, and there are two others resident in Budapest, one of whom works mainly in Zagreb, Vienna and Geneva.

The Radio and Television Information Listening Centre, a division of the Torre Argentina Services Company s.p.a. carries out findings on the appearance and the relative times of all political and social exponents in the publicity timings for the eleven national Italian networks (RAI networks, Mediaset networks, La /, MTV, A network, Tele+ Bianco and Tele+ Nero).

It maintains and manages the archive (computerised in 1990) of transmissions and appearances found since 1983. At present, it contains over 6 million events catalogued, thus constituting a unique asset in the world of Italian television communication.

The Listening Centre today carries out two main activities: monitoring socio-political pluralism and programming obligations.

It also performs activities of research and analysis of data and contents, in collaboration with research institutes and universities. 

The services are currently directed mainly towards institutional clients, the media and companies in the sector.

The activities are carried out in two adjacent offices, which we rent, with a surface-area of 234 sq. m.

The Listening Centre workforce comprises 25 people, subdivided into five organisational units:

· Monitoring socio-political pluralism

· Programming obligations

· Quality control

· Archive

· Services

The level of service and cover of the activities is 14 hours per day, 7 days a week.

The Production Centre which works in offices with a surface-area of 644 sq. m. in Rome, has 70 people on its staff:

editorial management: 1 person;

chief editorial staff: 3 people;

editorial staff: 21 people;

Internet: 8 people;

Production Centre management: 3 people;

technicians and services: 14 people;

administration: 3 people;

archives: 10 people;

network: 5 people

Office services relating to cleaning and switchboard are contracted out to external companies.

The total number of people working in the Rome headquarters is 178, of whom 83 work with the political groups and 95 with economic bodies.

ORGANISATIONAL AND COMPUTER STRUCTURES.

THE INTERNET TOOL.
Much has been done concerning the renewal and adaptation of organisational and computer structures in the radical area, and many investments have been decided on. Much more still needs to be done. For example, the storage in an organised manner of the documentation produced by groups in the radical area, so as to guarantee the possibility of easy referral to the documents produced; the improvement and enhancement of the photographic, paper and audio-visual wealth kept in the archives of those who make up the radical area.  

Another future development could be the setting up of an Internet portal for the radical area, which would represent a univocal reference point for sympathisers and supporters of the radical area and a coherent means for spreading news to a wide catchment area of interested users. 
The decisive factor for future developments is, of course, the possibility of working in common and more and more closely with economic-corporate entities in the radical area.

We need only think of the potential for future developments that could take place, on the trans-national level as well, in the activity of the Listening Centre and, especially, in the activity of the Production Centre.

Satellite transmissions, also in video, of Radio Radicale broadcasts and the creation of a political information-television, in several languages, might be a reasonable and fascinating objective to pursue.

An inventory was carried out during August of the machine-park (personal computers, servers and printers) and of various equipment (telephones, faxes, televisions and photocopiers) in use at the Torre Argentina headquarters.

With regard to personal computers, in the overall count, there were a total of 72 PCs and 31 printers in the offices, located in 23 different work-rooms.

We can therefore state that, on average, in each room, there are at least 3 PCs and one printer.

The continual evolution of the world of computers, involving both hardware and  software, generates the need for constant upgrading of the machines and the programs, in order to improve the performance of the working process, reduce the time spent and increase quality.  

Based on this consideration, the possibility of taking advantage in the future of leasing contracts with hardware suppliers, instead of purchasing the machines directly, should be evaluated. These types of contracts, which may seem more burdensome, will, over time, prove to be the most economical and efficient way to guarantee the use of suitable machines that are continually being upgraded. In this way, a rental will be paid on the machines, which will be replaced with upgraded machines when they become obsolete (after one or two years).

As regards other equipment, there were the following totals on the three floors of the Torre Argentina headquarters, where there are 23 rooms:

64 telephones;

8 fax machines;

11 televisions;

7 photocopiers.

The flow of telephone-calls in and out at the Torre Argentina headquarters, comes through two main switchboards:

the headquarters switchboard, with the number 06/689791, recently updated;

the Call Center switchboard, with the numbers 06/6826 and 06/68444.

The headquarters switchboard handles 63 internal extensions, throughout the 23 rooms in the offices (with, on average, at least 2 extensions per room), while the Call Centre switchboard handles the 12 Call Center extensions used, for most of the time, for outgoing telephone calls (telephone contacts for self-financing), to which may be added another 48 extensions which might be used for extraordinary campaigns, both inbound and outbound.

The 7 photocopiers are distributed in the headquarters in the following manner:

3 in the hall;

1 in the 3rd floor corridor (also network printer);

1 in membership-cards;

1 in the Era room (in very poor condition);

1 in the 2nd floor corridor (duplicator).

Apart from the 11 televisions situated: 1 on the second floor, 9 on the third floor and 1 on the intermediate floor, the offices are supplied with a projector, to which the following can be connected:

a television cable, to see television channels;

a satellite cable, to see programmes via satellite (through a decoder);

a computer, to take the place of a monitor.

This projector displays images on a large, white screen that can be pulled out.
See Appendices:

 
Appendix 2 is an analysis of the tools (computers, printers, servers, telephones and others) in the Via di Torre Argentina offices. The analysis was carried out between August and September this year, and its object was to analyse the available machine-park. 
 
Appendix 3 analyses the information systems in use in the Rome headquarters. Since 1997, investments have been made in the call center first of all, and then on renewing the database, leading to the creation of a centralised archive of supporters, on which various applications used by the different structures present today rely all at the same time: call center, membership cards, credit card authorisations, and data processing centre. In addition, a Website has been created for consulting the archive data via the Internet. This last application, which enables the management of email dispatches, will, in the next few months, enable interaction with supporters also via Sms and fax, completing all the possible forms of communication available today.
Appendix 4 is a technical note supplied by Emiliano Muzzurru Renzi and summarises in a few pages the situation implemented in the network at the Via di Torre Argentina headquarters.
 
Appendix 5 is a brief descriptive note on the “Tesoro” archive and on the other mailing lists in the possession of the Radical Party. 

THE RADICAL PARTY ACCOUNTS. 

We summarise below the most significant data relating to the Radical Party accounts as of 30 September 2002.

THE BALANCE SHEET

The balance sheet, as of 30 September, shows an accumulated surplus amounting to 133,149.03 euros.

Assets, of 4,603,204.17 comprise:

liquid assets of 30,852.42 euros;

shareholdings of 440,641.03;

receivables from Torre Argentina Società di Servizi s.p.a. of 88,940.27;

miscellaneous receivables (an analysis of these can be found in the appendices) of 3,977,980.77 euros.

In addition, the following items are shown under assets:

advance costs: 34,328.71 euros;

credit-notes receivable: 24,933.52 euros;

receivable from INAIL (National Insurance Institute for Industrial Accidents): 1,938.07 euros;

stock: 3,589.38 euros.

Liabilities amount to 4,470,055.14 euros.

Liabilities consist of various payables, for a total of 2,905,105.27 euros; this item includes an important “internal” entry for the Production Centre, amounting to 2,582,284.50 euros. The most significant entries in the liabilities are the item “suppliers”, amounting to 1,144,547.90 euros and the item “invoices receivable”, amounting to 274,741.83 euros; details of these are to be found in the appendices to the accounts.


THE INCOME STATEMENT  

The income for the period 1 January 2002 to 30 September 2002 totalled 1,254,047.01 euros.

Total expenses for the period were 1,368,383.29 euros.

Expenses relating to non-Italian offices were 125,086.49 euros;

structure expenses, relating to work carried out at the Torre Argentina headquarters, were 220,693.27 euros, amounting to 16.13% of the total;

operational and service expenses for the headquarters were 365,665.80 euros, amounting to 26,72% of the total;

expenses relating to rentals which the Party pays to Torre Argentina Società di Servizi S.p.A. were 96,750.00 euros, or 7.07% of the total;

expenses relating to the call center structure and to the campaign for enrolments and subscriptions (telephonists, mailshots and related telephone use), were 245,423.65, amounting to 12.94% of the total;

contingent liabilities, amounting to 36,596.71, were 2.67% of the total.

The various initiatives totalled 281,783.70 euros, equal to 20.59% of the total and take into account the meeting of the General Council held in Tirana last January, and the Geneva Conference. 

See appendix 6
NOTES ON THE OVERALL ECONOMIC-FINANCIAL SITUATION.
You will find attached the descriptive tables showing the economic-financial position of the political groups in the radical area (Pannella List, Referendum Promoting Committee, Italian Radicals, Radical Party, Torre Argentina head office division).

The situation that is presented takes into account the overall indebtedness position with regard to third parties and the forecast for current expenses up to the end of the year (internal entries are not shown).

The description of the situation is given group by group, basically taking into account three elements: 

payables to third parties for initiatives relating to previous periods;

payables deriving from structure expenses;

forecast of current expenses. 

No political initiative in the period is taken into account, with the exception of those already resolved on.

A far as revenues are concerned, no forecasts are shown, except where commitments to payments have already been undertaken; receipts for the Pannella List as an electoral refund, forecast for October and totalling 1,099,000 euros, are also not shown.

The progressive total requirements, forecast at the end of the year, were 2,938,502.99 euros and were distributed among the groups as follows:
Pannella List                                                                       889,742.41 euros

Referendum Committee                                                      37,697.17 euros

Italian Radicals                                                                   292,620.66 euros

Trans-national Radical Party                                           1,281,691.89 euros

Taxes-Headquarters                                                          436,750.86 euros 

See Appendix 7

